Coaching by Scotty

INTRODUCTION

Bench Management

re are important cultural
Frences between Canada / USA
d Europe where the concept
"Bench management", or loosely translated to
Swedish - to lead the team during the match.

In Europe (not least in Russia) has the coaches
historically not been particularly active during
match. Pointedly it is rotation of the chains,
jaw pairs or fives that have historically been. Not
as in Canada where the most suitable player for just
the situation is on the ice.

The modern Swedish concept of "five"
hardly exist in Canada. There is as well not
their vocabulary.

penny this NHL and Three Crowns-hill Tommie
Bergman once said: "A Swedish players expect
to twenty minutes of ice time per game if the team plays
with three fives, a Canadian expects zero
minutes, what he gets, he will have deserved. "

Change to a more active coaching

key

Now, however, bench management changed
part of Sweden during the last 15-20
‘ ears. The tendency of the elite and senior hoc
*hat the "best" players are now
- “nay the most, but still not at all
e extent that occurs in
North. In the NHL play the peaks of the Law 25-30
minutes per game, like Nicklas Lidstrom.

What most of all has happened in Swedish hockey is
that many teams specializing in games in numerically ové
and disadvantage. Nowadays, there are often two setups
power play and two in penalty killing. The formats
consists of players who are best suited for the task
- This is not order.

But the Swedish coaching is
still not as "live", which
the Canadian (hence, no
evaluation of right or wrong).

Canadian coaching is
more active.

Canada is more situational

In Sweden, most of the coaching of

that at the end of games "peaks"

team - you can descend down to people.

In Canada there are more games chain

the chain. Having the right faceoffs inside the

the right or on the opposing

faceoffs. No one "grouping" of fives. A crucial
match between Canada and Russia in the Canada Cup in
1987 is

an extreme case. Then coach Mike Keenan used
to the 29 different elevations after two periods. This
as a small extreme examples.

Summation

There are still differences between North American
and Swedish coaching. However Swedish hockey approa
to the culture of coaching that exists
in Canada / USA. It has the last 12-15
ears shown. Still, however,
vedish player's "habit" to play
atches with situational coaching, less
common. Many Swedish coaches feel that they create
concern in your team when you are coaching their team in
different way
than rotation.

Hockey globalization has also meant that
Canadian coaches started to learn from Europe. It appear
not least on their way to coach in international
tournaments.
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Coaching by Scotty

Scotty Bowman
and Barry Smith
The art result

a team for
match

Scofty Bowman Barry Smith

[ Barry Smith was under 11
asons, the Detroit Red Wings
sociate coach. During this
riod, he won the Stanley Cup
\"®s, 2 years with the Pittsburgh imes, 1997, 1998 and
#Vyears with the Buffalo Sabres, 8 years sly he was assistant coach for

Montreal Canadians and 4 years with the St. Louis BlueRittsburgh Penguins and helped to lead this

As many as 13 times, he led his team to Stanley team to two titles, 1991 and 1992. In Sweden seemed
Cup Finals and established a fabulous record of 9 : he was assistant coach for the Three Crowns and
Stanley Cup titles. It's hard to imagine that . participated in the 1996 World Cup and the Olympics

this record will ever be surpassed. He : 1998th He has also

is also the only coach in NHL history : participated in both World Cup 2004 and the Canada Clp
who have won Stanley Cups with three different clubs: 1991

Montreal (5 times), Pittsburgh (1 time) : with the U.S. national team. Barry current Smith

Detroit (3 times). He is by far the NHL . position is the assistant coach for the Phoenix

trainer who has won the most matches, 1467 (of which Za8/otes. Barry Smith holds a "Masters degree in

play-off games). Twice (1977 and 1996) : Physical Education ", which in

Scotty Bowman was named to the NHL's best coach an&weden approximately corresponds
was awarded "the Jack Adams Award." Bowman has : of a file. mag. of
also coached 13 NHL All-Star, which also : pedagogy.

is an NHL record. 1991 he was voted into the :

Hockey Hall of Fame.

This manual was written by Bjorn Kinding after a series of interviews in Buffalo,
NY, August 2005. Bjorn Kinding has 21 years experience as a head coach at both
the national and international levels, including the Swedish Elite League,

Swiss National League A, and the Olympic Games (Nagano 1998). He has

also worked in several executive committee, was education director and consultant
for schweziska, Canadian and Swedish ice hockey federations. The manual is a
part of the Swedish Ice Hockey Association training program, The Road to ELITE.
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Coaching by Scotty

Scotty Bowman and Barry Smith « The art of managing a team for match

A North American coach train the team, prepares

team and leading the team in a match. He coach when he
instructs players during practice and preparation.

But during the match, his task is not to teach,

but tactically deploy the right players, properly and

at the right time. This is described in English as

"Manage the team," or (as the players are

gathered on a bench) "bench management".

Best translated into Swedish name of this work
basledarskap or to lead a team in a match. It is
somewhat ironic that the word coach popularly become
synomymt
with the part of a coach work, it is by no
accurately describing. To avoid future misunderstandings
will this manual to consistently use the words

: leading and leadership, as it relates to a coach
managmg a team for - work during the match.
MATCH
Swedish ice hockey coach is traditionally educators. Making a science of an art

The organization and management of the training was alre
at an early stage in the center of their activities.

This approach was a natural consequence of the ice hockem Ieadmg his team in a match. He is undoubtedly
was a new sport in Sweden and it was mainly to -

q ! he b fth NHL's most successful coaches, which are often attributed to
€ ucate.p ayers in the basics of the game. His incredible sense of always having the right man at the
In addition, this method corresponded to that

; right
waj I;)Jseg folr t?ﬁ other mfjor sp%rts f((j)otballl_ttI place at the right time.
and bandy. In these Sports coach had very fittie Some have even written to him a sixth
opportunities to influence the game during the match

d  theref " traini d sense of this art. If he is a genius and if
and must theretore concentrate on training an He has a sixth sense may well be discussed. Everyone sgem:
prepare the team.

to
however, to agree that when it comes to managing a tean;
- during the match, then there is no coach who is better
With the expanded international exchange : Scotty than the Bowman thereof, but no one seems able t

LG =2 fefing waALNAHIRGTS S tty Bowman, with

and_ eiiogsycanaciansdia ATISIEES called_ ~help of its long-standing employees Barry Smith, the
their coaches for coaches and their style was different on explain what this art is composed, and how to perform
one significant respect from the traditional Swedish e T T, I’ogical o EvEh

style. The North American coaches were significantly scientific way to explain what an artist does, however
more active during the matches, and intervened more in§ easier said than done. Picasso supposedly ,said that to

events with diferent tactical instructi d become
events with difterent tactical Instructions an artist must be able to draw a straight line. But all

personnel changes. who can draw a straight line does not become artists.

§g¥tty Bowman has by many been regarded as a genius

O

Swedish public . to draw stralght lines. To develop these into an art;
for the first time aware of these differences and you must experientera, CREATE, and will endeavor
word coach was first used in the Swedish language.  : \jth your own thoughts, feelings and ideas. Good luck!

The masses interpreted the word as "a person who :

actively leads his team during the match ", as opposed to )

that lets players make their own decisions. Swedish ~ : Edmonton in November 2005
The Academy, however, gave a new word meaning coaches,
which is a more literal translation from English. - Béar Kinding
Coaching in English means teacher or instructor and

"Coaching" means to teach and prepare.
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Scotty Bowman and Barry Smith « The art of managing a team for match

1to 5. In contrast to the old Swedish grading system
is a "one" best and a "five" means that everything went
wrong. The intention is not to suppress, or offend
anyone, so we will avoid giving out any "fives". We
do not want to give any player the impression that he
is perfect, very rarely, we give someone a "one". For
that still have a little spread on the evaluation, we use
often half points, such as 1.5 or 3.5. Assessment
is in relation to each individual player's capacity,
conditions and possibilities. How pleased we are with
a player's performance also depends on the role and
tasks assigned to it.
¢ If his role was to kill penalties will he not

. % ¢ nedddmd just because he has not scored a goal. Purel
J A TO BE rathnS | theoreticaf 9 Y
=~ | aplayer can make three goals but still fail it.

i In practice this has never occurred. A player

MATCH ANALYSIS © that makes three goals are generally so elated that he
and evaluation ¢ will most likely perform the most operations in a
the player : successfully.

Preparations for the next match is at the moment

as thg previous match ends. Tranarstabens first The assessment is personal; so we can not keep up

task is to analyze the match and to evaluate . results on the bulletin board where the whole team can share
player performance. How detailed this analysis is, : it. But to follow up the evaluation of the players are
depends more on the game schedule than our operating important. After about 10 games, we keep an individual
procedures. Is it meeting with each player. Here we explain how we see

an anti-backlash days before the next match, we take mor%layers performance, but we also want to hear the player]s
time and : opinions and his views on their efforts.

studying our good actions and the mistakes we made in morephe purpose of these meetings is to build

detail. players' self esteem and motivation and to prepare

Is the other hand, match the following day, the anaIyS|s © them for future matches. If a player has

beeogaese analysis we discuss the coaching staff . performed below capacity for a couple of subsequent
atmetayseyficial we've seen. We look closely at how our matches, we can not just let it continue. At some

system and . way, he must get out of his slump and ventilate
adjustments worked and what your opponent did 3 all that holds him back. It is important to obtain

to counter our tactics. In particular, we look at the game |n him to focus on upcoming matches and find
numerically over and disadvantage. Is it a playoff game :  something to look forward to. Some players play better at

we put more effort into analyzing the opponent's ; home, others away from home.
all traits. Does this one match during the game series, we Io%st players have an "adversary" that
most general trends and possible unexpected . they usually play well against. We try to find the parts in
playing patterns. To help, we have a video of the match angame plan that we know that the player feels optimism
a lot of statistics. . face. Thinking positive is the first step back to
The video has been programmed so we all at once can $@8/er's normal performance. In addition, we point
for example ) § out parts of his game, which we know he can handle even
all face off in the offensive zone or any streams, * when
without having to look for them. When the meeting is over e js not playing at their peak. If he e.g. have a problem wjith
We have compiled a record of how the match © to score, he must feel satisfaction with
liquidated, trends in the opponent's game and how : their efforts in the back checking.

well our game worked. The protocol includes references:
video material so that we can easily find the right situation
if we want to show it to the players at some future :
time.

” In particular, we look at the game in]

Evaluation of the players We always do. For this numerically over and disadvantage

purpose, we used a scoring system with a scale of
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Scotty Bowman and Barry Smith « The art of managing a team for match

A PREPARATION

~ -

Players get feedback from multiple sources

=
‘02= inthe near future are probably statistics
automatically with the aid of electronics.

It is important that we are very clear in our communication
with the players. You can not loaf over or keep

inside with our views. The players are generally very
active with, to seek feedback. After the games is

it is usually not more than 10 minutes until they have read
of statistics showing how many minutes each player

has been on the ice. From this type of feedback pulls the often

conclusions about what the coach thinks.

It is in itself nothing wrong with the players know how much :
playing time they have had. The problem is that without the coach

clarification as to why playing time distribution looks like the
makes it likely that the player's conclusions are premature.
In addition, the NHL's official statistics on playing time

is often incorrect. The coach's assessment and consistent
feedback to the player is very important.

which they can begin to spin or unravel
< p3‘*5'[ry Experlence has taught us

methmg about an individual player, he will
promptly to confront the player with your statement and ask
him about a comment. Such controversy could easily start
a controversy within the team, so you must always be very

Use caution when giving comments about an individual player:

It is also important the coaching staff remains the same
opinion. Generally, only the head trainer for

comments about the team, and the current basic rule is
always being positive. But even positive statements about a
players can be taken as criticism of another player.

In the case of statements about the opponents, are you sure
never to say anything disrespectful or rude. This has not

so much with respect and courtesy to do, but serves

above all not to give opponents something that can be
increase their motivation.

To mislead opponents with

false information is difficult, but
You try not to expose any
information that can help them with
their analysis of your team.

In Detroit, we had our own statisticians, but

Preliminary Analysis of the opponents

We put a lot of time and resources to
preliminary analysis of our opponents. For this task
We have several employees. However, most have other
data, so they are not full-time scouts. Before each match
is one of our scouts been designated to analyze
opponent. Since we use several scouts, their
reports are not entirely uniform, but the following tasks:
Always:

v Chains and reverse pairs of compositions

v Playback

v Fore Checking

v Mittzonsfdrsvaret (control the game)

v Games in numerical superiority

v Games outnumbered

v Face-off configurations

In addition, have every scout their own personal qualities
and supplement the report with his own observations
and assessments. If possible, | try myself to see
opponent in a match, to get a feel for how the

currently playing.

B The video is for me more
Important
We have eﬁh@@ ddaessng Ht@l@orﬁﬁfbﬁbpponent

recent matches, preferably the latest. All matches are

not to take home via satellite, as often as we change the video
other teams. The video is for me more important than the writter]
report, as it allows me to see for themselves the

situations scout refers to. Many videos are

today already accredited, so we can easily find situations

we want to study more carefully. If this is not the case, usually
one of us in the coaching staff to scan the material and divide
the games in numerical superiority, games outnumbered,
face off drills, etc. Once the video is edited, it is right
continued to analyze the opponent. In normal viewing throughod
coaching staff with the video and try to identify

opponent's idiosyncrasies. If they have a chain with one or
two extra offensively skilled players, it is particularly interesting
to see if they have any discernible trends and constantly
Regular fit combinations, and what they do at

face off.

B ... careful never to say anything

disrespectful or rude!

We also look on the minutes of our match analysis from
previous matches against this opponent. Situations of
these matches are real references to the players.

This process, which begins with a scouts observations and
ends with the coaching staff jointly studying the opponent
on video, is a cycle that we go through for each team and
each match.

—
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Scotty Bowman and Barry Smith « The art of managing a team for match

I’" A PREPARATION : many, so it is important to point out both good and bad
" ~/: situations and use them in preparation for the
:subsequent match. In this way, hangs throughout the season
together like a chain, where every game is an adjustment

CO m p I | | n g and improvement from the previous match.
a GAME PLAN ;

Although adjustments and changes always occur
is still our basic system a solid foundation for all
pitches based. The base system is something that all

opponent does, but you have : sure our bases, and if we make any changes

control over what your team does. " of these, only minor adjustments.
(S. Bowman, 2005)

procedure to compile a : Match Plan is based on:

ne plan varies from opponent : ) )
to opponents Some teams we play against, and often know : v/ Previous game analysis
Consequently, more of them. Deep knowledge of your v/ Scoutens Report
opponent is always an advantage, but you have no control v Video Observations
over what your opponent does. To the contrast control : v The players' performance
what your team does. Match plan far the most important task of in the last match
therefore, is to organize your own team and get your own : v Special Skills

players ready. v Last meeting

Match Day, immediately after the morning workout, we usually:

A portion of g?! is also to take out the team
hold the meeting as described in the previous page, and

and assembling the chains. In the NHL, we only have access
analysis of the adversary discuss and formulate our

to 23 players and only 20 can participate in the match,
today's game plan. The reason for this relatively late
f so if you want to make any changes there

time, is often hectic schedule ourMatch Pla‘in

allows a longer term planning. Delaying
most important up- changes are to charige about the team

the decisions closer to the start of the game, has also
a

Often we have to wait until after :
jaw pairs. Sometimes to a particular team selects
morning workout, before we know whatyour own team and make
you may neeg’te

players who are injured and who

your own spe-
no special skills,
can play. :
can do somiething special physicalllad ‘ gred account
The goal is to prepare ourselves on how we
mostly due laguttagningen howe
prepare the players, so we try to look at everything from
player performance in the previoys
several angles. All changes have side effects, and we
To be absolutely certain that any changes will
MuRibHISBMSRIAR DErEReREIR RN e should
E?@ﬁ tf &%gz%ra orkechsllgwes FRathabliepndinues
e R heeonedecbimiaihani 6

é?{gep@mple if our game in the numerical supenonty
do?ﬁ [gustments may be in how we present checks or

HAREh SR (AKRAGR HlhRGRAFIBRCOCARIRE R IRgkaHEyideo it
HIBPARN YRR WA YHA ol EFRS AMEINRY Y8tbRSze most -

opponent But-the bulk of our game nlnn is based-on

"You have no control over what i players know well and are comfortable with. We are therefore v

maximum of)three reserves to choose from. The most commo

w chains andDepartment is to organizeits advantagg

w JJ‘QIV\E LO leé 1 forge the, opponent to change their THE ROAD TO THE ELITE page 6
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Scotty Bowman and Barry Smith « The art of managing a team for match

(A PREPARATION

s —

Choosing GOALKEEPER

fore the game, whether to start or not.

: re-rot-play, which can disturb the team.
Moreover these goalies rarely fully alert in case you

need to make a goalie change during the match. As individual

I have never followed any fixed rule, such as to announce
goalkeepers to 24 hours before the match.

| want both goalkeepers to prepare and be
ready for the game, and | will announce them as far
before the game that | think fit. The ideal time of day
are in this morning's workout, but our game plan set
we first after practice and is the goalie part of the plan,

it may happen that goalkeepers have to wait for the announcemep

who
as the starting XI. However, this is an exceptional situation.

If you have a goalkeeper who
definitely is your first goalkeeper,
ou domg next to nothing

t always be prepared,
Dably train harder

skills during the game.

The decision to change Goalkeeper based on a variety of
points, fatigue, performance, opponents and above all

game schedule. Sometimes we play four games in five days,

and it is very rare that you let a goalie play

uninterrupted by such an intense phase. If you've decided
you to start a goalie who has not played in a while, do
you are wise to let him know as early as possible and give
him time to prepare.

If one of our goalies are better suited to playing against
a particular opponent, we can choose to replace goalkeeper
due this, but the dominant reason that we change

goalkeeper is still the game schedule. To play the game two déys
in a row is tough for a goalkeeper, and often we want to start a

hemmamatchfas with our first goalkeeper well rested.

Mahy goalkeepers would like to know one days

To assemble
CHAINS and jaw pairs

tt find a good chain assembly is for the most
A)art a job where you have to find two players
play well together. So | think it's important to let
two players play a lot together and really get to know
each other. The third player is exchangeable. Depending on
situation in the game, you can choose to complete the chain
with a more natural player, a faster player, or a
players with some other features. Different players bring
different qualities, which may alter the chain dynamics. To
allow for these adjustments, it is important that players learn
how to play with different teammates. While it has some
advantages that allow players to play together for a long time, and
to keep the two together is easier to implement than
keep the three together.

Keeping a whole fiver together also have their
e eflts and in some parts of the match, we try to keep
ogether all fives. This is a bit harder in the NHL, because we
only use the 18 outer players. In addition, often
backs and forwards out of step when it gets many flying
prey. So the concept that stay together five players for more when
a switch starts with a frying, such as at one game at a numerically
superiority.
When we put together our lagdelar, so we follow no plan or
template, which states that a chain must contain these three
player types and a jaw pairs composed of one offensive and one
defensive back. The composition depends on the impulse
we need. We often have three offensive forwards in the same chain
and two offensive backs in the same jaw pairs. In Detroit, played
Matthew Schneider and Nicklas Lidstrom outstanding
together, and both are strong offensively.
More important than finding the right composition of the reverse
pairs are
that all slopes can play with each other. The far hill
often fail to implement a flying change
while his back partner change, but
no matter who comes in from the booth so
they must be able to play together.
Especially in the second period will
jaws changes out of step. In games in numeri
superiority, the reverse pairs often other
compositions and in the subsequent
prey usually get the two slopes play, which
randomly happens to be the most rested. Int
must still running smoothly.

B The decision to replace
goalkeeper
based on fatigue,
achievement, opponents
and game schedule.
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Coaching by Scotty

Scotty Bowman and Barry Smith ¢ The art of managing a team for match

(A PREPARATION | i Completing a

| | . alternative game plan,
"You win thus be more effective :
to train your players to : Plan B

be flexible so that they can perform
their best no matter how well they are

. " g metimes you play against a team that matches very
interacted. ‘enforced, and appear to have programmed all his games
ers get used to one another, and : to fit your roster. If your team

e are always those at the human level . still playing well, you know that the game plan is working and yo

o=

do better with some fellow players than with others. Thisis  : need not of course change anything. If the game does not develpp in
part of the equation, but essentially, put together ¢ right direction, and you want to change something, you have alrg¢ady
part of the team are based on the role you want them to . the match should have developed a plan on how you can intervane.
meet. For example: : You

must pre-screen all eventualities.

If during the game depend on your intuition;
cause such spontaneous and unpremeditated changes often
undesirable side effects. So you need to pre-match
undergo an internal thought process and find solutions to
problems that may occur during the match. | often ask myself
itself: if is happens, what do | do and if that hands,
What do | do? If Plan A does not work, you can not wait
the next game before doing anything. You must have a Plan B

If you need a defensive strong unit which is not

necessarily have to be powerful offensively, putting :
You assemble a chain of three players whose strength lies in :
defense game. -
If you need a well-balanced chain, this does not

you were bound to nominate a player to take the defensive
responsibility. Better results, usually by putting

together three players who have the attitude that collectively tak

responsibility for defense game. In the ideal case, this is your tnp eady.

three

forwards. Then you can practically let them play at -

anywhere and in any situation. : After 30 years as head coach in the NHL, nine Stanley Cups andl

over 2500 games, says Scotty Bowman: "l prefer

8t to rely on my experience when | make decisions
uring the match. Time is too short for a larger

thought process. Every match | have a unique line-up,
and every day | meet a new opponent. Before the match
start, | have been clear to me what | want and can do
evening, with this line-up. "

Although the different parts of the team are have different roles aa
different :
tasks to fulfill, obey all the same game system.
In this gaming system is room for individual :
solutions. Some players are more creative than others. Them :
encourages us to create. Others are better skaters, :
like to present check, and does it well. They encourages
we have to be on the aggressive deep in the attacking zone.
Everyone plays the same system, but in a slightly dlﬁerentlated
manner. If we had played with complete fives, they could safely
differences were larger. But since we have three jaw pairs as
playing behind four different chains, and we care about the adva
to seamlessly be able to switch in and out of players in the differe
formations, it is important :
that all stays inside ;
framework of our basic system. ’\ - ¢ Such a list might include:
This framework creates "" n .ﬁ : v/ Extended playing time to one of your top players.

Plan B is slightly that you keep to yourself. To inform the

players about it, would only create confusion and uncertainty.

For the players seems your changes to be completely spontanegus.
you should know, before every game, what roles your

%&/ers can load and compile a list of possible

Amendments.

As a v Remove your specialists for the games in numerical over-ang
Security and disadvantage from all games 5-to-5.
security. v Put your three hardest working players in the same chain.

v/ Put a really solid defensive forward with
your two best offensive players.
v/ Play a chain every other byte.

It is of greatest value that you know all your players

really well. Within the coaching staff, we spend a lot of time
discuss what different players are best suited for. In any
circumstances do you want to avoid getting into a situation wherg
you during the game heat must figure out what options
available and figure out solutions. You must have

clear to you what your options are, before the game starts.
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Scotty Bowman and Barry Smith « The art of managing a team for match

( A PREPARATION " Since the same exercises often repeated in practice after

A 7/ : training, the players know them very well. If you want to introdug
- © anew exercise, you must prepare the players on this and

Tra| nin g : mainly explain the intent of the exercise. Sometimes

Need | explain something on the ice, but in general
the players are not as susceptible to this type of instruction. As
if you have other intentions than to wake the players and take
to you their attention, you will get a better result
you do the main part of the instruction at the side of the ice.

I think it is good to introduce new exercises
periodically. This makes training sessions more
interesting and raises the players' concentration. But this must
not interfere with his fluency in the exercise or create delays bet
exercises.

We place no more weight to our proposed
kedjesammanséttningar and jaw pairs train together.

The training time is better nytyad if you use it to we are again a little. We play 82 games plus the preparation and

f oL aop Sla g e - finals matches. If players would also run on
is important to allow the jaws to play forwards and that some play
%ich other during training sessions, we would soon have

L?‘r;vards 70 (e KOl (S Nl TR TS e (6 maxmuno players left. We have no regulations that require that

body tackles are forbidden, but everyone is aware of
ghat we are all with the same team and no one wants to take a ri

With

something that could damage the team.

We want to training sessions shall be match-like and conducted
in the match tempo. But as far as foul play, hold

backs in training, and they often become overloaded if we
do not make any adjustments. In some instances, particularly wh
you planned to make extensive changes in the law student

(ORI, [ R 102 CEN R I El TS [E Despite this, we perform several forsvarszonsévningar. These

IO Ve S G DT EHICD, e by nature often emphasized competition and contain much
On the other hand are often scouts from other teams and wewfﬁlé y p P
essed body game, but also in these exercises expected

our trainings, and we do not want to give them some information o one 1o step in with full force in tackling are

about our plans. We plan deliberately training so that we P g are.

not reveal what we will do during the match. This

relationship is part of the game. Scouts comes to

training so that we can not practice privately, and we structure "The traini £ Vi

our training so that they do not get any information. The same - ! € ralnl_ng_o _ylng

also applies to heating prior to the game. We show ‘ Q changes, indicating a beep

f\eg;rlr?cz)hrl:sgsmgﬁ]can give the opponent an idea of our game or @ that one of the teams as soon 3
possible need to change. "

. g A tactical skill we spent a lot of time
B instructions, other than to shake L on the flying changes. If you are away from home to

m

match a part of the team against another, you must
substantially change the flying. Your team has
master this, so it is important to perfect

this skill through practice.

There are different ways to practice flying
prey. One way that we often use is

a controlled small sided games, where we
pre-determined which team must

_ perform the exchange.

| During the game, | give

a signal with a small horn. This
indicates that the designated team

lives of the players and attract you
their attention,
ufors best at the side of the i

A fundamental principle is to start
training on time. It's a good habit to
establish the team, that everyone is always ready at
exactly

appropriate time. The vast majority of players are out
on

the ice early to warm up and prepare
themselves. Other players will all the time in
last minute and it is not

optimally heated. Sometimes we start
deliberately training a minute

to play the puck deep in the
attacking zone and thereafter
‘ changing flight.
early, to highlight that in this
now you have to be prepared

once training begins. @7 :
. ==

eer

isk
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Scotty Bowman and Barry Smith « The art of managing a team for match

~ - because we never holds meetings in the same order match
i A PREPARATION _, - after the match. Despite the stress, this form of collective

- briefings shown to be clearly superior to a single

- review with the entire team.
Befo re th e matCh When during a joint briefing talking about such
- show the numerical superiority and half the players know
- that they will not participate in this, it is difficult to
r the years have our routines ° keep the concentration. Their presence means only one
how we present the game plan - distractions of their own and the other players'
prepare the players, had a * preparation. Other themes, such as opponents
nge. When | first started as - face-off formations and their top player's tendencies are
ch in the NHL, we held a meeting with - something that affects all players. Everyone should be aware of
entire team after the morning workout. * these
problem with this solution was - parts of the opponent and know how to act
: Id not keep all information up to " to counter them. So, a brief collection of the whole team has
match the start, and that the addition of quantities of férvillades: also its value.
information that is not touched them personally. Nowadays
we try to keep our reviews closer to game launch.

The ideal time is approximately two hours before

match, and the ideal method is to split the team into small

roups and to focus on those parts of the game plan thatis  : . . .
?dev'i;m to each group. P gamep : It is often a bit stressful to keep up with
' all meetings, so it's important to be

well organized.

< Grouping of
Match preparation:

-

Games in numerical superiority
Games outnumbered

The slopes and the goalkeeper
1st and 2nd chain v
3rd and 4th chain

P
‘e

-
v
al
.
-

SO D WON =

‘e i
Stapprnr”

In normal we start our briefings about an hour

and 45 minutes before the match. The team is divided into five groups
consisting of formations for the game in the numerical superiority

or disadvantage, slopes with the goalkeeper, and two

groups of each six forwards. With each group

we keep a fairly compact review, which lasts

maximum of 10 minutes. Some players were involved in several
meetings,

because they also have projects in the numerical positions and /

or positions. Total take-crossings 45-60 minutes.

The main themes on game preparation is usually the game in :
numerically over and disadvantage. During these meetings, we show 6
a video of your opponent, and discuss with the player :

what they think they could do.

The ideal time for review

It is often a bit stressful to keep up with all the meetings, so it § ,
is about two hours before the match.

is important to be well organized and keep everyone mformed
the meeting schedule. Information about the schedule is so
important;
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A PREPARATION better if I got more playing time. "As a coach, you can not
t -/ avoid this dissatisfaction. It is as woven into the structure

i of train-player relationship. The individual player wants to play
P I a e rS ro I eS ¢ as much as he can manage, and the coach wants the best
y i players must play as much as they can handle.

fe are many tasks that must be Of course you can not have players on the team who are totally

one to win a hockey game, but unhappy, and still succeed. In such a situation

Iayers are not as well equipped for all, something has changed. You can not reward a disgruntled player,
. Each player must be assigned and make changes to the team just to get him in better

cIearIy defined tasks, and a clear mood, on the other hand, you can not let him continue

defiped role. Whether he is one of being detrimental to the team. The coach usually has no control

of transfers, so this dilemma can be quickly

eam's top player, or if he just
spread and become.a challenge in the relationship between
play a few changes, he must be perfectly clear
coach and sports director. If the sports director relied entirely on
about their role. But more importantly, that each player
coach's discretion, the solution is relatively easy to find.
also accepts his role. Without fully identifying
If they do not have the same opinion, they must
with his role, and the information role
It is very important quickly as possible to agree on a solution, otherwise
means, it is impossible to perform at their best.
all players areexpect major problems later on.
It is your job as coach to get all
players feel that their role is vital for the team aware of thei

ghest group to maintain devotion to
t
's best, is usually the third and fourth

opportunities for success, no matter how big or It is more

small role is.that all players
/ |bn These players usually have
accepts his role! e, 50 you should always explain to

Each player must also understand the other A

!: to be patient. It is

players' roles. No one knows when a player ha e t ‘

Iso n ou give them every possible
entering a new and unknown role. A player's inju '

opportunity, but also new obligations, for another
loses
player. Many players get the chance for a major

the opportunity arises.

There are no teams

] r%
with their roles, but all are sti

accept the role assigned to them. The most commoh environment for the team.
complaint is "I could play much
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A PREPARATION When | see no tendency or a characteristic of an
-/ coaches' behavior, | make a small memory the listing of
thereof. Of course, | learn to know the coaches of the teams in 0
©oown
The CoaCh personal : group better, because we often play against them, but |
: i see it as an important task to get to know all the other
matCh preparatlon : coaches tendencies. Some of my personal preparation

is to communicate with the other coaches, and hear their
i thoughts on what we can expect. While | do not

ching Staff together with the players : itself leads all briefings with the five groups,
a team that will compete together. ¢ | participate in these collections. This builds up my skills

ust as | expect the players ¢ and my focus. It always shows up a few new ideas
is perfectly prepared and performs its : and ideas, and | make memory notes of everything that is said.
, | expect the same of me : These we discuss then the coaching staff after the meetings.
elf. The best way to prepare myself

Co

Before the match | usually also sit down and think
hrough all parts of the game plan and all | can do if
lan A did not produce the desired effect. | write often the partic
much, but trust me on my memory entries, but
| always have a cardboard card with our roster, our
formations, and who | want to match them against. On the card
: | also do short notes on possible changes
It is a great advantage if | could see our opponents play, : I may do during the match.
before we play against them. On site, | can pick up :
more nuances than what | see on a video, which helps me  :
To understand how the coach leads his team. Over the years, you
a true and clear picture of how the other coaches react, and | :
want to know my opponent well. To identify a coach -t .
style is obviously not an exact science, but some trends . | see it as an important
recur constantly, and knowing them helps me .
task of getting to know all

to make informed guesses about how my opponents : : , . .
will react. ; . second coach's tendencies.

Ae schedule permits, | see the other teams play
Many tlmes I have time until the start of the game if | am travelin
directly after spring training. Sometimes training is led by the other
coaches, so | have time to see our opponents play.

Llar
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: in the booth, and the third coach responsible for specific
: data such as to observe the opponent's tactics and
i replacement strategies.

¢ Head Coach attention is paid to

i match the course and are always thinking about his next move.
: This limits his ability to communicate with

i individual players. Even the coach who leads the slopes

* usually get just by giving relatively short comments and

. instructions.

: The third coach, however, is exempt from the stress of

: substitutions and therefore can provide more in-depth feedback
i to the players. Although head coach primarily resulting changes pf
: forwards, he also monitors the shoe's performance and provides

i =, . occasional suggestions and directives to the coach in charge
| B SUbSp R MATCH : the hills. In this way, controls the head of the coach

A /i playing time for all players.

To lead the coaching staff

e the head coach can
assistant might coach:

"@?sﬁ?ﬂhen | started as a coach in the NHL had

ead coaches no help lead the team :
~—7 during games and conducted all substitutions ;¢ Maitch certain crates against a given

themselves. They kept track of forwards and backs, kept an eye on player or chain.

match tactical course and would even have time to : . . .

calculating the opposing plans for the next byte. : ¥ Always put some jaw pairs behind a
Nowadays requires a well-coordinated team effort to lead ! some chain.

team during the matches. In today's NHL teams have two, usually

Three coaches in the booth. In addition, the number of times a vide

coach, statistician and another trainer up in the gallery. :

& Give more playing time to a specific player.

v/ Only deposit a certain type of player
(Experienced, aggressive, etc.).

Head Coach usually results in changes of forwards, and the ~ : v/ Let no rest.

the assistant coaches guide shoe changes. The third : .

coach has slightly different information from team to team, and v Removing someone from the game at a
from ¢ numgidedimntage.

situation to situation. Some coaches prefer to delegate :

an assistant to make observations from the stands and v’ Give someone a chance to play in

communicate these down to the booth. We always had three numerical superiority.
coaches
// 2

R —

STATISTIK  ASSISTENT  VIDEO

In order to lead a

" law requires a

well-coordinated
teamwork.

ASSISTENT | ASSISTENT

FORWARDS BACKAR l
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UNDERMATCH

b’.-
\ B

Some Law have a coach or observer

S-ewn to one of the coaches assisting in the stall.

Observatoreren often have access to a television monitor. On

that he can see the replays in selected situations, and give

coaches in the booth directly informed of what happened in a :

special situation. :
At his side is also a video coach, as interim

cataloging everything that happens during the match, and a

statisticians whose information also can be sent down to the boot#its are of a more general nature, that that there is a certain

when desired. Usually, you have a feel for how the game
progresses, but it can be a support to receive confirmation of
e.g. who's the best tekaren today, or the slopes

which allowed the highest scoring opportunities.

Through teamwork lead the team places high demands on
communication within the coaching staff, but there are many
benefits that justify the extra effort. Generally,

see three pairs of eyes more than a few, and add any of the

If something

for there is no
reason to
wait until after
match.

S. Bowman, 2005

must be changed, so 5

coaches noticed anything special during the game, want to
| have immediately informed of this. Something needs to change
so there's no reason to wait until after the game.

I've always loved when my assitenter and partners
makes suggestions, such as that no player should receive more
playing time, or we must change the matching of our lagdelar.
Sometimes you make things out of habit and run on the same
rut, and then it is important that your colleagues do you
Note that there are alternatives. Although it is
Head coach who takes the final decisions, so he needs
know their assistants opinions and have their support.

Having a trainer in the booth, that is not occupied by prey
by either forwards or backs, is a great asset in many

respects. One of the things he could be responsible for, the gam
numerically over-and disadvantage. His responsibility for these

flexiblititet built, to allow the head to engage the coach
and assume responsibility.

Generally, the third is responsible for the coach
preparation of the players in numerical over-
and / or sub-modes, gives the player feedback during
match, and makes proposals to the head coach of who should
play in these situations occurs.

Head coach assumes the decisions. He must always think
at the whole picture, and balance the playing time between play:
have their medical and mental attitude in mind, and
Always thinking ahead about what will happen when
expulsions is over.

Agteam in the NHL edit video-recording during
ame. For this, a software
makes it possible to select different categories
of the game, such as face off drills and games in numerically
superiority. The software then looks up automatic
the selected sections and plays them in the desired
sequence.
This can be done directly in the match, to give
coaches in the booth about what has happened, and
it is often used in time intervals to give the players
feedback on any particular situation.
Even the Three Crowns and women's team has tested this
systems for a plurality played. There are several
different software that can handle these operations. It
software that you have used is called Interplay-sports.
For more information: www.interplay-sports.com

]

eI'S,
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B UNDERMATCH | When you play with 10 or 11 forwards, it is natural
- ~/ i to let your best players play double byte. Is it too

¢ much, you can always make the extra chain to be above a switc

Leadlng playe rS or to share playing time at several top players.
I Someti tt id inserting the f hains. Th
and keeplﬂg them fo?me imes you want to avoid inserting the four chains. The reas

¢ This can vary, for example:

0 rg an | Zed You want to disrupt the opponent's match tactics.
I I I I v Your squad is forward very specialized
I n C h al nS ] JaW pal rS and you do not need two offensive and two

defensive chains, but three similar chains.

an d flveS v Your forwards capacity is widespread.

Some are much better than others.

v You want to continually pair jaw pairs

'ghe NHL s & fine-by two with chains and play with complete fives.
WO oalkeepers, 18 defenders and forwards. IN : v’ You want to temporarily break the rhythm of the

comparison with the working stations forwards the A — atch,
a larger area, have fewer opportunities to economize on their :
energy and drive long distances at the highest speed. This requir
shorter replacement and longer rest, and therefore occupies mps?
coach of the 18 seats with 6 runs and 12 forwards. :

you want to play with three chains, but still use the 12
orwards, you can place your 10th, 11th and 12th forward in
: was his chain, so you now have three chains, each with four
: forwards. Of these four forwards, plays two virtually

Depending on which players are available and who : Always, the other two shifts. By setting _
we play, we deviate from this standard distribution. . together your chains in this way, you have practically no
There are many ways of organizing 10 or 11 forwards in a : fourth chain, and scarcely a third chain, either, because you

formation, but it is difficult to work with seven hills. Some
coach sets up three runs and left four right-backs, or
allowing three runs to share playing time in a jaw pairs.

: always have two of your top six forwards on the ice.

Personally, | use seven hills very rarely, and when : Your top six forwards were betting every three bytes. It
it occurs, it usually depends on a forward was injured and ~ : €quivalent to 20 minutes of playing time per game, which is norn
we had an extra defender available in the squad. : for a top player. The other six forwards playing every six
Sometimes, | have used a seventh return for special : bytes, equivalent to 10 minutes per game andisa
situations, such as play the numerical upper and dlsadvantage usual average for forwards in the third and fourth chain.
but rarely was he with the continuous rotation of . Since some forwards also have a role in the numerically
slopes. No matter how you organize your booty, the seventh : upper and / or inferior game time further comminuted.
slopes remain a player does not play much. i So even though you play with three chains remain each player

: play time virtually identical to the playing time at a normal
¢ rotation with four chains.

Sometimes you let Thus, a player getting changed even thougﬁ you

know he : When forwards plays only every fourth byte, it can be difficult
unlikely to play. But these plans are nothing : for them to really get into the match. Many and long
you talk about the player before the game. He must * interruption complicate this further, as your opponents
prepare to play in order to be ready mentally. If a : sometimes exploit by pulling down the tempo between changes.
other players do not play well, we direct a change, and the ~ : Often would you therefore give to your top players more playing
proposed reserve is much playing time. No one knows before theand it
game . is a straightforward conversion of the coach to lose in three
what will happen, so there is no reason to : chains. All you have to do is pick off three players.
say something to the player. © But if your players are used to playing with four chains,
: the adjustment is not so simple. It requires a completely differen
........................................ .
. . {1 To prepare our players on the different rhythm,
In Detroit, was Murphy, Lidstrom, = e pjay sometimes friendlies where fourth chain only
Schneider, Chelios and others play 30: : plays outnumbered. The other three chains play
minutes each, so it was rarely © i Every three bytes to get accustomed to this type of game.

no need for a seventh reverse. .1 This has proved a valuable tool to intensify
. match training during the preseason.

=

ons

al

time
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B FRERTEREET TR O o/ Mario Lemieux of Montreal, QC

Canada, played two seasons under

Putting the right e R
layers in the outnumbering .~ Stanley Cup 1961

P ‘ e

and a disadvantage of | |

In thHe case of composition
pur formations for the game at a numerically

ers in front of goal. In Detroit, occupied
e sually with Nicklas Lidstrom and Tomas
Holmstrom. The other three positions were adjusted to
play materials, and combined together by Player :
properties. It was important to strike a balance between the right-
and left-handed shooters, as well as playmaker and scoring.
All were assumed, however, be hard working and talented

rim player. Usually, we formed two complete fives, where they
five players complemented each other.

A few years ago specialization was more marked, but :
Nowadays, most top players are also playing at a numerically :
disadvantage. This is a good development because you are happj,
want to give them much playing time, and when they are more
versatile

you can use them in more situations. Putting your Kee pl N g the rl g ht

Offensive Player of the outnumbered is also a tactical :
moves. The opponent must pay more attention to his defensive pré n th
g

which can take the sting out of their attack. In addition, the projec

players now and then themselves a goal which can be devastating . .

the opponent's morale (Steve Yzerman has 50 targets of m ] la ;U

outnumbered, and Mario Lemieux was 10 during the . Bac ed'\s-jﬁ"l 5 wmnﬁth of each byte are
two seasons playing for Scotty Bowman). : Important

components to keep track of. | often look at
match the watch, and carefully monitor every byte length. At

If your top players play against a defensive formation and : friendlies, | sometimes use a stopwatch. |
are hard selected in each byte, it can actually be that he ¢ To find out how long each player has been on the ice. But more
more room for an aggressive response when he playsata  : important
numerically * than the number of seconds is to observe how each byte is played.
disadvantage. Mario Lemieux e.g. always have an opponent Two changes are never equal, and each game has its own
to guard him. But when he plays at a numerically : character. Sometimes matches are highly intense pace, and
disadvantage, change the opponent's mentality. Focus . players know that they must change quickly. Sometimes it is long
is no longer on defense game and mostly offensive ¢ interruptions and the players have time to recover without having to
creative players inside the ice. : change.
He thus has a double advantage: ¢ Bytenas length depends more on the situation on the ice than o
: game clock. )
) ] ] .+ Shall I still define an ideal length, you should booty

v/ He is not monitored as hard, which allows © ! 5to 5 may be about 40 seconds, 5 to 4 no longer

of aggressive impulses. . : and 4 to 5 slightly shorter. Many teams want to do four

v Motsandaren can not invest as aggressively and - ¢ forward exchanges during the expulsion. This means that changes

chance to open up in the defensive. i between the

section shall be 30 seconds, which in turn means that you have
chance to change after 20 seconds, so you should do this.
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B UNDERMATCH

ese are good rules of thumb, but the creature's Iength

so on the individual player, and there is

Arge individual differences. Kris Draper and

Kirk Maltby are both great skaters

and highly effective outnumbered. IN

Detroit, they played most often the first 45 seconds of each
expulsion, took a short rest and then went back out on the ice :
for the last 30 seconds.

one minute in the outnumbered and Nicklas Lidstrom one
minute and 20 seconds at a numerically superiority. But both
Lidstrom and Chelios are very special player, and can

cope with such long exchanges.

The numerically superiority always shared two fives at game tlm
The femmas which we thought was hottest at the moment was;
however,

usually have a longer replacement. We followed, however, no ruI

how the playing time would be allocated. Each numerical superlorlty

is

little different than the previous ones. Some have many mterruptl

while others do not have any interruptions at all. !
Sometimes the puck in the offensive zone throughout the chan

and sometimes

players have to go back to the defensive several times. You

must appreciate the effort and the players' fatigue level

for each change, do not calculate the number of seconds.

Examples from Detroit:

Lidstrom, Yzerman, and Draper played 25-30
byte each per game. Lidstroms byte lasted :
average of slightly more than one minute, while Yzermans :
changes lasted barely 50 seconds and Drapers in
less than 40 seconds.

(NHL 2003-2004)

PP The most critical of a
trainer's behavior is how he

switching in and out of his players.

. The art of match

: these data, such as that our offensive game should be better

. than the opponent's attacking play. The challenge of the match i
Among the hills played in the normal case, Chris Chelios at Ieaﬁt‘at our defensive play has to be better than the opponent

: attack and our attack has to be better than the opponent

. defense.

: it is important for the coach to ensure that our best defensive plg
. playing against the opponent's best offensive player, and that ou

€

. Probably most important task a coach has is to
: switching in and out of the players during the match, and how he
: performing this work is crucial for the match

: and maintain the correct length of prey, is the matching of specif
. lagdelar against each of essential importance. Performing

. this task requires a lot of work, and the entire coaching staff
: and all players must work together.

a team for match

. special lagdelar
together

Fike so many sports also consists hockey
~—basically of two tasks; attack and defense.
During a match race we are not about being the best in

or

Since all players are better at a task than the other;
yer

best attacking player plays against the opponent's weakest
defensive player. The basic principle of how you want to match y
. lagdelar is thus relatively easy.

our

es

Best
defensive player

The opponent best

3 striker

Opponent's weakest

defensive player

outcome. In addition to distribute game time between players

(9]
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- -/

B UNDERMATCH | i Steps you can take

If a coach do something unexpected, or just breaks the routine,
creates is always some confusion among the enemy,

> which may provide a short term benefit. Some of these measures
defensive player on the opponent's best may intend to improve assault game, while others

offgnsive player. In normal cases this means can stabilize the system. Some may be intended to

thag you want to have two good backs against their get your opponent off balance, but all have the intention to get
forstakedja. If it is better to match opponent to wonder what we do and start thinking about
efensive chain instead of focusing © countermoves.

ihe slopes depend on the type of law . Below are some examples of steps you can take if you

1SyOtr team's defensive strength of some hard 1o gjve your opponent something to think about:
worklng fonNards then it is better to match a defensive :

chain to neutralize the opposing top chain.

Does your team's defensive backs safety, it is better .
trying to change them when the opponent's top players are on:
ice. This is an easier game to execute, because it is
only two jaws to be substituted in place of a chain.

In addition, a back generally play longer changes, which
also facilitates the coach's job.

The first task is to match the strong

Change order of priority - When the pairing has stabilized
themselves and each chain has grown accustomed to hi

1 opponent,

, a change of the order to create unrest and force
opponent's coach to make changes.

Insert an offensive player - To suddenly put

your strongest offensive players in your normal

New Jersey Devils is a good example. They have been a : 2 defensive chain changes the chain dynamics and forces
dominant team in the NHL over a 10-year period. During this : opponent of a reaction.

time was Scott Stevens their best defensive player, and '
he always was matched against opponents' best center or
right wing. Stevens was a big strong back and could

play long exchanges. So even if all the coaches were aware of New
Jersey's intentions, there was little they could do to : 3
avoid this match. :

Insert a physical player - When you match

first chain to the original chain and change your physic
toughest players, opponents must coach

think about what your intentions are and the players on the ice
distracted by keeping an eye on was somewhere
your physical players.

Using defensively strong players to neutralize

the opponent's best offensive player is a common strategy. ~ : A player starts each byte - When an opponent

The defensive side benefit namely the |arge Scale, orient their match on a Special p|ayer and you

which allows for five good defensive player to : let him play the first 5 seconds of each

collectively neutralize five top players. In today's NHL is 4 change, you force your opponent to make quick decisiohs pnd

all players in excellent physical shape. In addition, many make many changes.
disruption of the matches, goalkeepers block the puck, four
commercial breaks per period, etc. This means that there are fewer
tired players on the ice, and the players are not tired they make fewer A player starts never a change - In the same
mistakes, which helps defense game. C 5 situation as above, change only in the special
In addition, after each interruption starts the game again player with flying changes.

a frying. Face-off configurations are well-trained
situations, and it is much easier to play organized
when all players start in the right position. A well-trained team of i i
average player, can play evenly against a team with : B B Al of these situations was
top players, if they are matched correctly. : only marginal adjustments in

: your team, but can cause great

confusion for the opponent.

H u | |

www.coachescornernu THE ROAD TO THE ELITE page 18



Coaching by Scotty

Scotty Bowman and Barry Smith « The art of managing a team for match

B UNDERMATCH i no longer works. Away from home must be your strategy to build
- -~/ t toreplace flying, and your team have to do this in a
. disciplined manner. A quick flying change immediately after a
: face-off, and you are one step ahead again.

A step ahead

: Itis difficult to replace all five players at the same time, as often
: start with a mixed formation and change just one

you always knew which players your : ortwo players flying to get the right match. For
ponent puts into the next byte, you would : this, first figure out who the opponent is focusing its
‘ latively easy to match your team according to your : matching against. Is the focus on your center, so start
ane. However, because your opponents are dead : him in a chain where the outside forwards to play the whole booty,

provide to you this information, you must on the other : but the Center change flying immediately after face-off.
ways try to anticipate opposition's next move. The goal isto  :
always stay one step ahead, and as head coach, you
rarely keep an eye on your opponent's booth, but must depend Favorable opportun|t|es
You on the Other in order to obtain this information. To achieve this
requires a well-organized teamwork within ledarstaben. . A sudden change of matching can provide a temporary
: advantage, so you have to make this change at the right time.
¢ Sometimes you start not match with your desired
: matching, even if you play at home. Intentionally
. let the adversary decide who he wants to match their
. players against, until he believes that the match will proceed
s he wishes. In fact you waiting for a favorable
ime, such as a face-off in the offensive zone. When the delay
i you change your bit to ensure that the adversary
: changes in the expected order in, and then insert the
i player you want to surprise him with.

We gather regularly certain information and looking for
Some trends which allow educated guesses about
which players play in the next byte. The list below
provide examples of the information we seek and the methods w?
use to find it:

v/ All coaches have some recurrent tendencies. We try
map all our opponents to know them well.

v oAl teams have some recurrent tendencies. Experience from  : Another major advantage for the home team is following a time-gui.
previous matches gives us an idea of what we can expect. i Then all your players rested and you can wait until you see
. o : who the opponent field. As the visiting teams have you
v/ Some Law changes routinely chains in the same turn. i can not afford to take chances, but must almost always start witH
(The smarter coaches give you is never as clear a hint.) © your

. best player, especially if the face-off is the defensive zone.

. The following is a list of other situations where the continued
: match, or a rapid change of the match is

: advantageous:

v/ Some Law start the second and third tranches of the same
player who started the first period. (I've never understood
why, but many teams do that. We never do.)

v/ Our third trainer observes the opponent's booth, and try

identify which players are getting ready for the next byte. -V ifyou notice the opponent tries to match the _
: Meanwhile, you can make some diversion just to disturb them.

v The assist coach at the press box observing

opponent's booth, and try to identify which players voIfitis clear that the opponent only wants to play their best
are getting ready for the next byte. : players against a particular unit, this unit lets you play
; irregular and very short exchanges. That way you can
v/ One of the physiotherapists for statistics on the opponent's ~ : forcing the opponent to switch.
prey, or for statistics on some key players :
playing time and rest time. v Sometimes you no calculated advantage of the match,

but you notice that your opponent dislikes the situation and

: disturbed by the current match. This is often due probably
Sometimes the match into a rhythm where the replacements are just continue to match.

rolling -

on the same turn, and it seems that the opponent is '; /
satisfied with the match. But you must be observant of all

time, especially after a timeout usually many coaches change
reordering or mix their chains. :

When an opponent have the match under control, a pair
rapid changes in the match get them out of rhythm. During
any circumstances create an amendment to any of the trainer
to think about, and the decision to make.

In away ground you will not have many changes that

start with your desired resolution from the face-off. ¢ V' Sometimes | just rely on my intuition. It is
The judges are very consistent with allowing the home team ! as a special feeling that says that now is the right time
change last. Previously, you could have one or two extra players to change the game plan B.

on ice until the opponent was determined. But this
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Opportunities to not
matching

changes for you, he can counter with

minor changes If your players get too distracted by that
constantly be in and out, can take it out on the pace and quency
in the game. On the other hand, players sometimes just accept
that the tactic is unchanged, and only to find themselves in '[hIS
and do their best in these guidelines.

R - Away from home, your strategy
based on changing flying.

You will never get all the matches as you wish.

a team for match

It is therefore important to remain alert and attentive

even when everything seems to flow smoothly. Do you let the g3
just

roll on in the same rut and routine changes in and

out your formations, it can easily happen that you miss when
opponent change something, or that you do not have a
countermoves prepared. Some times more likely than others to
exploited by the adversary to change his game, so it

pays to be extra vigilant at them:

“At the beginning of each period

> After a time-out

> Face-off of the defending

> After the game the outnumbered

Advantages

It is not easy to match the opponent changes so you

always have an advantage with the type of player who plays
against each other. Most often these are based benefits only
educated guesses and predictions that are not always ifriar
itself. But done right still gives matching great benefits.

When you match You should always have two devices prepared
each task. Are you out of step with your first choice, puts

you set the other device. In this way, change is always complete
units, and sometimes twice as often as his opponent. This
means that the great advantage of matching is that your team
change disciplined and you keep getting fresh players on the
ice. If you have fresh players and the opponent is tired

If you manage to get the right match for one of your chains, YOU q:ﬂayer his risk of making an error bigger than yours. This
be quite satisfied with this, especially if you are away from home.effect of matching is often more important than who

Just because adversary tries to establish a sarskilld
match, is in itself no reason to avoid that. You

must always be clear to you how these changes affect
on your team, and only if it is predominantly positive,
try to match. You have to constantly explain

for your players why you want a special matching, and
You must be able to explain it so that they too want this
matching. Sometimes what you want is also what
opponent chooses, and then it just for the challenge.

Opportunities for increased vigilance

Sometimes it seems you have the match under control, and alt the

jaw pairs
and chains seem to work well and have a good grip on his
opponents. If the opponent in such a situation does not
change something, it will of course my job much easier. But,
if he suddenly makes a few adjustments, | am forced to take

decision on how | can best respond to these adjustments, and the

makes the situation a little more difficult.

The most important decision is to decide whether | should
ignore the opponent's move or change anything. If all
functions can often result in a change to a deterioration, but

playing against whom.

Advantages of the match:

« Shorter byte
* Fresh players on the ice
+ Good discipline in changing
« Special player thrives on special assignments
» Takes the edge out of the enemy present checking
* Breaking opponents rhythm and tempo
 Will opponents' top players off balance
« Forces the opponent to change
» The maximum effect of your players' strengths
» Minimizes mere setting of your team's weaknesses
» The opponent can focus on your team instead
for in their game
* Keep your team focused
* You control the tempo of the match

if everything worked because that the opponent played in a certain

way, we also need to adjust our game when he adjusts his.

www.coachescornernu

THE ROAD TO THE ELITE

page 20

me

for



Coaching by Scotty

Scotty Bowman and Barry Smith » The art of managing

B UNDERMATCH

a team for match

: But the question is not if they can play against a particular
. formation, but against which formation they will best help the tea

Furthermore, it is important to the formation of the other three
: chains are most effective, and against whom the opponent is

u will never to have a team that
sists only of stars, but often a
rage player improve their performance on
assigned a special task. Many players
eed clean of such a role to play in
Top. They thrive with the challenge of playing against the oppon
stars. Do you know your players well, you get
maximum effect by putting them in the right situations and
against the right opponents.

: least effective. The players must understand the overall picture f
: to conform to team tactics.

5 For some players matching can be mentally challenging.
e‘l:llixgy understand the tactics that they are not considered good

ough

: to play against certain opponents. You must be able to explain
. them that they are good enough and at the same time fits better
: to play against a particular opponent, and that it makes the team

i stronger if everyone plays against the opponent that fits

A home team who is determined to have their
preferred matching may lose some of its rate and
aggression if the players have to constantly change. If
Coach bull bald follow its line, we can often eliminate

i him best. The last thing you want is for anyone doubts himself.

It can be exhausting for your two best backs that always

play against the opponent forstakedja. Sometimes they
: replace flying, but stays on the ice, and as soon as they change
¢ puts the opponent into his forstakedja again. So you need to

their preferred checking by constantly switching in and out playerﬁrepare at least two variants, and have the other two slopes meg

In such a situation, we seek no special matching,

just want to force your opponent to change instead of -
play. It is therefore important that you clearly understand how :
match affects your team and not just switch to :
opponent change.

: as your option B.

In some teams is your fifth and sixth back not at the same level

. as the other four. Because they still have to play 10-12

: minutes per game, takes a lot of intuition for
. placing them in carefully selected situations and not risk the

ALL TEAM have players who are tough to play against. If you

is a really good player, but the byte after byte must play
against one of these bothersome player, will erode

on you both physically and mentally. In an otherwise marglnally
player, you can then get the opponent's top players from
balance.

set against the opponent's top players. It is usually a hard
: work to be vigilant all the time, so it is necessary to
: coaching staff are in full agreement on how to match the team, &

supports, encourages and provides suggestions to each other tg

: constantly
. be alert.

When you replace flying, you will rarely all three forwards,

. and even more rarely all five players coming off the ice
Sometimes it seems some trouble matching the opponent more ts@nultaneously. Your players must therefore be able to play on

it is an advantage for your team. This can often be due
enough to continue to match.

Challenges

All teams and all players are not as good at putting
instructions matching effectively. How to train X
your team and what types of players you recruit to your team |s
of paramount importance to the great benefits of matching :
becomes. Below are some examples of the challenges that your
Teams must master before you can match a
effectively.

It requires smart players to not take risks at the
flying prey, and as a coach, you must teach them to

understand in what situations they will change and in what S|tuat|ons

they will not change. In order to surprise the opponent
players must be discipinerade. Your job is to inform
players against any opponent they should play and the
who they should not play. It is then the player's responsibility to
come off the ice if he has come to the wrong opponent.
Many good players do not like a tactic in which they
have to come off the ice. They believe that they are able to

play against anyone, which is usually true. P
v

§ top no matter who they play with.

If you are continuo
matched with the
players who are
tough to play
v, will
the drain on
you both
physically and
mentally.

h

—

usly
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J
v

You need to ensure to your players

well aware of your intentions and

a collective responsibility to ensure that
are implemented. But in hockey, it is not

and |t would happen during an exchange with
an undesirable match, it is neither the coach nor the
individual player's fault. You will never get the right
match in each byte. Rather it is to succeed, keep
a chain is preferred matching throughout the match, you
be very pleased. Players must be flexible and anpasssa
to the situation they are in.
Do you have a player that does not change who he is, must :

he should be prepared to take responsibility for the consequences.

The impact you in control of is that you are the
controls the distribution of playing time.

Disadvantages

Match not only has advantages. All you are doing is

also side effects, sometimes unwanted. In general,

when something is done to excess, the negative consequences
overweight. Therefore, it is not enough that you always have to
be clear to you how your team will be affected by a

change, before you apply it. Even when the match

done correctly, you must expect some drawbacks. Everythlng
is not as structured as in the chains are changed in and out in a
certain order. Some confusion will be times when you

match.

Many players prefer a steady rhythm between work
and rest, but when you match break this rhythm, and long
and short shifts. When you are essentially
use your shoes in a defensive role, they are forced to play
much without checking the puck and often lose some of
their offensive strength.

Every time someone changes, you play basically with four
players for a brief moment. For many changes of enskillda
players means that it often made a man for assault and
preferred checking.

Disadvantages of the match:

* Confusion
* Uneven rhythm between work and rest
* Lagdelar matched in a defensive role loses
‘ aggresswe action
* Every time someone changes involved flying he does not
in the game M

Prerequisites for matching:

» Smart players
to effectively
* The team must be trained
able to change flight
* Disciplined players
Ilden ¢ Players who see helhetsb
* Mentally strong players
matches
* Prepare several alternative
for minimizing risks
* touch sensitivity for at
with the substrate weaknesses
narstaben
* Active team work in the wood
a may together
Players must be able to play .

P e S
st corid

The players are
responsible

for their duties,

and know that it is
you control

the distribution of

playing time.
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B UNDERMATCH I energy and may float in the game. These uses will
~ ~/ ¢ rarely by themselves, you as a coach has to intervene and

: force them to happen. Of course, there is no method with
. ¢ guaranteed effect, but on the other hand, you can not let a
E n e rgy an d ﬂ O atl n g : negative trend to continue without intervening.
: What can the coach do to reverse the trend? Generally
: can be said that doing nothing is always better than not
i do nothing. An intervention that differs from the

English often used the word momentum i routine, a rare thing does not happen in every game,
escribe the force appears to drive a : imposes always a reaction of pure play. If there is a
m when its players succeed in most things. On : positive reaction is not always easy to predict, but it
edish we say often that a team has buoyancy, Wlnd needed a response and you as a coach must find a way
r simply luck. Whatever we call this to trigger it.
p enon, we have all experienced how this power can shlft

from one team to the other, and it went easily in one
moment feels heavy in the next.

' ' Generally speaking, do

Momentum refers to the force as a mass in motion : somethlng IS always better than
possesses such as a flywheel of an engine, and may : to do nothing at all.

immediately translated to the swing force or kinetic energy. IN

hockey context, it means something like "once you've got

up to speed, you are able to stop it. " However, unlike § The simplest time of day to gather the team, generating new en€
flywheel physical force, in particular hockey . and make adjustments in the pause-fire between the periods.
terms of mental energy. To get this mental power to work : But you intervene directly, you can often spare the team from 5,
to your advantage is a task that you as a coach must commit : Or even more minutes of inefficiency and frustration.

you. : This can often be the difference between winning and losing;

: to act in these situations is something of a coach's most
' match critical tasks.

How can you which affect this momentum? Let us first :

demystify the concept of "momentum" by now

call it "energy flow". Energy and yield is dependent on | Certain operations can be directed to pull down the tempo and
each other. Do you get your energy levels up, the same way as mw down the Opponent while others were motivated to increas
flywheel come up to speed, then flows out of the work itself i the pace and raising the energy level in their team. Which way y
itself functioned as a boat floats on water. You can . choose, requires an effective action that you already

Thus, by high-frequency intense work "to put the flywheel ] advance planning of your options.

of rotation "and raising the energy level which in turn allows flow
You

Or go the other way and with a bit of planning to make a goal :
which may turn the flywheel and provide energy. :

Short, fast and frantic changes with short rest periods increase:
energy level in the same manner as success, a target, a '
foul or a pressure period also raise the level. While

long-term changes with long rest periods, baklangesmal and
be back pressed drains energy depots and lowers

level. As a coach, you have some control over all these
scenarios, and can put your players so that the desired

effect has the greatest chance of occurring.

Controlling his fluency in
match

rgy
10

D

Sometimes your team lacks Energy and most fails,

while the opponent is floating in his game. Once started

to go wrong, it can easily escalate until the match is lost. :

But in hockey, it can also quickly turn around and your team will find

www.coachescornernu THE ROAD TO THE ELITE page 23




Coaching by Scotty

UNDERMATCH

ery best method is that

prt right from the start, so no

about turning a few trends.

rtant points to start the right is

bp the team together and as quickly as
ble to back up each other, and fit

fast and hard, not to give

nce to get to you early in the match.

the player who starts a period. Depending on the stimulus

searching, select the appropriate player to start the team in
right direction.

v

Do you want to get your energy levels in the team, so
start

with VOUE hardest \Alnrl(ing pln\]/nrc

v

Do you want to have stability, you can start with your
defensive
most reliable playnr:

Do you want to prevent the opponent starts with
best players, so, insert the players that they do not
would be matched against.

Do you want to make a powerful impression offensively,
start

yvou with vour best players.
7 7 Lg 7

Do you want to have a special match, so at home
wait until the opponent made his choice, and the
away from home you are preparing a fast-flying prey.

It is very important to start each period with the right crates,
especially away from home. You can almost never start
with your fifth and sixth back, because the opponent
may deposit their forstakedja. You must be careful and
use your best runs much more. In away games
it is not unusual that you have to play with four runs the
first three minutes of the period.

Many teams came to Detroit, determined not to allow
us special matches. So, the only reason that we
match in that situation is to prevent them from coming

a
chain, we countered and put a chain that does not suit them.

can

remaining.

Experience do you know which teams will match
tightly. Sometimes it may be too confusing to face each

match with the match and opponents prefer.

Scotty Bowman and Barry Smith « The art of managing a team for match

It is important to understand that efterféjande change inspired by the
above. You should always have a thought behind the choice of

into the game and raise their energy level. As soon as they move into
When the puck is released, they rush to the booth to change. ThIS

last for two periods, but halfway through the match is played and all
they have done is to rush to the booth, they have not much energy

matching experiments with a countermove, and you choose to start

But, at a favorable point in time, do some quick changes
and change the match. This simple intervention that breaks
routine can be enough to force a reaction and get fluency
to shift over to your side.

Scenario from a period starting

———T " thefirst jaw pairs. a
' | You start with your '
‘ 1 |  kedja. Deputs_mtoﬂsfhtrd
L —+—— " ajaw pairs. .
| 'You change Your andr \
2 _jan.De change-in- fjardeked

- == your first pair. They
‘ Now you can deposit {
n.satter the second chain—{
L """ Tother couples. They i
| tsingle choice is now yoursDit {

, ppspelare

To perform the flying
byte

When you are playing away from home you must be prepared tg
perform
Most prey flying. So that is something that you must
practice and ensure that your team knows. Some of the technica
and tactical detail affects the efficiency ratios
carried out, but basically is the following pattern significantly
for each team performing flying changes. The first period
made exchanges are not particularly good. In the second period
accomplishment
a little better. In the third period, it is really good, especially if
the team is in the line and it is less than 10 minutes to go
match.

This shows that how well you change depends largely on
concentration. With practice, the concentration at
ratios develop into a good habit. This means that you
may change more frequently than the opponent, and gain a maj
advantage of the
your players are fresh and more rested than the opponents.

the
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ince the quality on the flying prey to

ch depends on the concentration, the spoils

0 a good indicator of how focused the team
Iy Ind the individual player is. If we are in a

match making good changes from the start, | can
usually look forward to a great concentration of resources, but if
replacements are carried out carelessly, | know | must urgently
intervene.

The most important decision to take on the ice is where the puck
placed at the end of a byte. Do you stay on the ice to

pursue an attack, but makes a poor offensive action, sets

the player who comes from the stall in a tough situation.

He is forced to begin their prey by chasing his opponent,
back-check, find its position and take many decisions, so

start the change, as it were on the wrong foot. After such a start @

be

be difficult to find the rhythm and get something done. Therefote,another player on the ice behind him. These
it is so important to change me. Ideally, you want to start off ea‘Fhsituations happens, however, usually by accident, and also

byte of
puck control, or present checking. Byte Length is not as
crucial as the last action prior to such exchange.

The slopes implement their flying prey

is even more important than attacking players
ratios. One mistake can often lead to
opponent a scoring opportunity.

In Detroit was left back farthest from the stall in the first
and third period. In this way, we were fortunate
because the left-back who played the most was Nicklas
Lidstrom. He was well-developed sense of when it

was appropriate to change, and did very seldom a risky
exchange.

In the second period is the flying prey more problematic
and above all, the gear ratio of the far hill critical.
Many teams therefore aims to keep the puck on the same page

as booths when they add the puck in the offensive zone to change.

This complicates the opponent's ability to make rapid
streaming along the distal side. This tactic Even so, the
still nearly impossible to replace both jaws simultaneously.

We have never introduce a system under which the slopes
change sides, so that it rested hill always takes over the

far side. Many slopes feel insecure when they play :
the "wrong" side, and you must be careful that you do not set -
a player in a situation where he feels strong. It is :

better to let the slopes clear this up themselves. Experienced smattnumbered.

slopes will find a solution so that it protects the far side
when someone needs to change.

To get the right match players must clear messages on
who should change and who will remain on the ice.
Because you can never replace all five at once, do you often

a team for match

have two players designated to be present to check and to prote
the far side. So in addition to practical performance of

the flying prey in a quick and safe way, you must

as a coach be able to clearly communicate your

intentions, and players must quickly find their

positions and have a well developed ability to play with

different teammates.

Gear Zone equivalent to the entire length of the stall. To this
the judges' tolerance level, and you need to take advantage
on this when you change. For every centimeter increase your
advantages. In a back-checking situation, when a player will
tfe door in attacking while another player
jumping into the ice through the door in center zone, you may in
certain cases
serve nearly an entire zone.

Occasionally it happens that you get an offensive
advantage of a flying change. Resistance machine can be defleg

a player who breaks the ice in front of him while

Judges are generally a very low tolerance level for the
team has the puck.

|

&

In contrast to

situation above

the judges have often

a greater indulgence in

a team that plays at a numerically
Behind pushes the exchange zone.
This is particularly true when the player starts invéxlade

prey to the present checking. If you manage the exchange of a
smart way you can have great benefits not only when playing in

Since you rarely feel the judges' tolerance level, you
had to test the limits of each match. In normal cases,
judge an instruction before he condemns the expulsion, and
Once you have received instructions and you will know where th
boundaries lie.

ted

D
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B UNDERMATCH | © you get used to the players to always listen.
- _/ : The players have a certain structure on how they arrange thems
in the booth.
CO mmun | Catl ons : Sometimes they hold together in their chains and moves like a
- group along the bench, so that the next chain is always seated
: closest to

. defensive zone. But because superstitions or the like, prefer
are three coaches in the booth and we - . - .
some players a different routine. This can sometimes cause a
communicating constantly with each other.
me disarray, but in general it is better that you learn
The players hear what we're talking about is somethlﬁ%
: erstand the players' structure than to reorganize something t
we|can not worry about. It is hardly :
: . still
time and we have to share the observations )
e do. There are no procedures or
plan on how communications should
as a team and if one team member
has |mportant information we all want to take advantage of it. Fo
more
diskutioner we use the commercial breaks. The duration of 90
seconds, and we know when they come. | also try to
exploit these opportunities if | want to give my assistant coaches
directives. :

[ f—

Steve Yzerman
played both center
Forward and right,
which put high
requirements coaches
Communications in
Booth.

Regular exchanges:

During the heat of the match, you must be able to make qwck
decisions,

but more important is it to you to convey your decision to

team. The decisions that continually affects all players in
throughout the match, the decisions on who should play the next
replacement. In principle, all players must be informed of this :

The times when problems arise which may result in you get

decision, :

- wrong number of players on the ice, due to over 75% of the pla
ashsoon 5 1D B X5 T (2, OMUD (2 EDEs U iiseies I(no‘()(/ho gs about to Iegveythe ice suddenly change their minds. 'IPhey
what :

to be on the ice following the game to know where he is
go, and can not always respond if someone is changing in the I
The players must have confirmed who you want on the ice next seconds. Other causes of misunderstanding may be that a

- players who usually play such right wing, has temporarily

Bl switched to playing such left forward.

.. The player in the penalty box © When he comes to the booth to change, jump both a
" must have visual contact - right and a left forward on the ice. In Detroit, played
: : : Steve Yzerman both center and left forward, and we
with us in the play pen. must constantly make sure that everyone knew about the
position he played at the moment.
There are many ways to inform the team. The mention of the p]ayeﬂ'éﬁere is no method that can completely eliminate

chain and thus jaw pairs that are in line, but to rely on
This is not specific enough and often leads to confusion.

the name is misleading because many players have - misunderstanding, but it helps if you constantly repeat
the same name. The players themselves have the same problemyour instructions and if you have active players in the booth as
when - help each other.

they are talking to someone or about someone, they give each other
nickname. | usually use this nickname when |

talking to someone or announce who will play next :
replacement. Sometimes | pat a player on the shoulder to tell :
that it is his turn, but this is always done in combination with
verbal information to the other players also know who

that is to play. It is also important that the other players

are aware of who is next. Sometimes you want to

back pairs should always be matched behind the same chaln an
You are not an early and clear with your communication, it beco
difficult for your assistant coaches to take their decision and
communicate

Changes after deportation:

ongs to the player in the penalty box

that have visual contact with us

play pen. With HALP of hand signals

we inform the player whether he should stay

on the ice or whether he should change. He must
Also keep an eye on who is playing
“outnumbered. If a center and left forward

it to the slopes. : play, a player from penalty box to position
. as right wing. This is true whether he is back
Information the players do not always proceed smoothly. : or forward, he Please take the position that is vacant.

Sometimes | get any indication from the opponent stalls and  :
To adjust my decision at the last second. It is therefore important that

elves

hat

er
Dlayer

St
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he players communicate As with each other. :
ometimes you want that one back only to play in the:
1 merical disadvantage, and the reverse will
rom the penalty box to take over his place. We
have no hand signals for this, but during a
interruption, we will send one player to the sin bin for
notice. The players on the ice must also communicate

with each other, and relatively soon develops certain procedures haye g Iot of feedback and needs none. The purpose

so the players know in what situations they can expect to
we want such an organization. In these situations, it is

important that we are synchronized in the booth, so that everyong,y, accordingly. You can not treat the two players are exactly

knows that a 5
Forward to switch to the first hill coming. :

A similar situation can also occur after the game in

numerical superiority, where you have used four forwards and one

reverse. You must ensure that everyone knows exactly who to:

change with and that a forward switch with a reverse. :
During the match, it rarely time for some

in-depth instructions. The coaches in charge exchange

of the players announced their decisions mainly on who

that is to play, but since the players know their roles :

emerges nonetheless a message of how the team has to play.:

If you see something special, making the player aware of

this and talks about how he should act in similar situations.

Other communications for a short tactical directives

especially regarding the game at a numerically lower and

superiority.
- \
( o

\
!
/

/" Nicklas Lidstrom
from Vasteras played
| nine seasons under \
| Scotty Bowman's leadership. |
\ Together, they won /
% Stanley Cup in 1997,  /
\ 1998 and 2002. 7

e

: 'he period of the break.

The third coach provide more personalized feedback, usually in
form of proposals for action in the upcoming changes. Instruction
in the form of training of the players is virtually
no. For the intended destination is training and playing sessions
better
suitable. Criticism, both positive and negative, is also extremely
unusual. The players themselves know when it's done something we
or
bad, and does not expect the coaches point this out.

Finally, it is important that you understand your players. Some
to

wan

with feedback is to help players play better, and
then it is important that they receive the dose of feedback that h¢

Ps

Ndtes and statistics
and observations

Duringthe-match-ttry to-observe everything that happens.
To see as much as possible, it is important to avoid

to follow the puck. | move his gaze from the area where

the puck is going and the situation where the puck has been.
| often do additional observations when | see replays

on the big screen. Although | see in glimpses what
opponent is doing, so | focus on my own team. | have

only control over my own team, and | want to know why we
handle certain situations and are less successful in others.

This applies to quickly get me an impression of each player;
so that | can influence him in the right direction. The first thing |
look at a player's speed. He works hard and go fast is
the sign that his energy level is high and he will
perform a solid bet. Then | subscribe to the position
he occupies. First, how well he follows the game system, but ab
all, how he relates to the game. If he comes to
early or too late into the situations, and if he is to
high up in court or if he is backing off too much, is all
indications on the player's readiness. Although the performance
the flying prey belonging to this assessment category.

It is located on the third coach's responsibility to observe
opponent. He is less occupied with substitutions and
can analyze the opponent's preferred checking, mittzonsférsvar,
play, face-off set-ups, etc.

ve

NHL officials provide us with statistics in the period breaks,
but we stick also with its own statisticians. The in-house
statistics are more reliable, because we can accurately
determine how various situations should be assessed and
categorized, such as what is a res
and a loss of face-off. From our own
statisticians, we can also get updates for
match, and need not wait
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B UNDERMATCH | © These reviews between the periods does not

- _/ : extensive changes. Eg we can make the players

© aware that we are not aggressive enough when

- we push the puck into the attacking zone, or that our preferred

I think it is valuable to . checking
se¢ the statistics in the period intermission. If you: s too passive. Adjustments to the position of the game at a
e.d. has a chain that has created 6 or 7 : numerically
scgring opportunities, but are released at 12, so as {§sadvantage and proposed termination variations in numerically
you know. The two main categories _ . superiority are also common themes. Often
is the players’ playing time and percent missing - gjs clarifying directive to various face-off set-ups,
off in the respective zone. Although it is - but we do not change our basic system.

at determines who | trust to take the decisive :

face- off properties, so the included face-off statistics thereof. : S | criteria det . ho |
Regarding playing time so | know how much each player -- Sl erla_ U UY)
played, so | can adjust it in the next period. Many coaches ¥ 47 entrust the crucial faC(?'fo'

also places great emphasis on puck losses, scoring opportunltles and s, but the face-off statistics

what included in the decision.

that caused them. Teams with a distinctive defensive style of play

analyzing typically opponent chances in detail, and : o _ o
To example know where the shots were shot. : Players appreciate if the team follows an established routine in

. period breaks. In Detroit, utilized the first few minutes to
- to walk around a bit, adjust the equipment, bandaging their

Many coaches making continuous notes that support for - wounds and talk to each other, but in five minutes

memory. Bob Johnson e.g. wrote detailed notes : remained of the break were all sitting on their seats and awaited
during the match which he used to sum coaches instructions. S

sequence of events in time intervals and after the game. . We use extremely rare video in front of the whole team,
Personally, | rely on memory during the match, but . but often we ggther agroup of players, such as Five players whd
write down notes before the game to remind me : play the numerical superiority together, and show them some

about what I intended to do. Whichever way you choose, you Wmsituation_s from the previous period. While individual players
sooner or later a habit, and most importantly, the . are routinely feedback by means of video, and often
works for you. : our video coach industrious busy to show the situations

. as the players themselves request to get a closer look at.

Bob Johnson from Minneapolis, - A few minutes before the players go out on the ice again, goes a
MN, USA, was the head coach of the USA'she trainers through our affairs with the team. This
Olymplc team 1976th He won the Stanley the user is oral using a tactic plate.

Cup in 1991 as head coach of : Thereafter the players themselves a mental set, and go out
Pittsburgh Penguins. Barry Smith © on the ice. After the game is usually no major procedures,
was assistant coach and Scotty : and then the cycle starts with match analysis and evaluation

Bowman was responsible for recruiting of the players from the beginning again, 82 times per season plu
and transfers - further up to 28 times in the playoffs.

Since there are so many break in play is face off : But the goal is worth the effort!
a large part of the game. You must have a well-rehearsed strategy,

particularly in the defense zone, and it is necessary that all
player knows exactly what to do at all possible

scenarios. The fact that everyone follows the system is crucial to
success at the face off, and we are closely watching how well we
implement the strategy. During the breaks we often take the he]p of
video ]

to detail to see what has happened. The opponent

surprises us with a new face-off variant can happen, but

it must not happen twice.

In the period of the break, we are in the coaching staff a short
meeting, where :
we study the statistics, see selected situations on video and
discuss our observations. The meeting concluded with the
lays down how to play in the following period, and
determine how best to convey this to the team.

(2]
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! 4 Y

1 Surround yourself with the best staff!
Leading a team is a team effort.

My job to
Hal?heg Isréo :rttjili o Each inventive!
sIEiIIs thgt Ip 2 You can only get a direct hit

want my player if you try to create a direct hit.

should possess. My
task is not to

emphasize the lack Build a core group of strong leadership types!
thereof. This 3 Without 5-6 players on the team, which you can rely on,
maxim | learned you can not put any initiatives.

me early in my career
by the following
conversation with one of
my players:

4 Grab the contradictions and the courage to

confront!
Resolved Pnnfrn\lnrcy erpngfhnnc cohesion

Be critical, but do not criticize!
h8 5 To get out of slumps required strength,
A not pushed further down.

PRODUCED A SINGLE POINTS

IN THE LAST FIVE GAMES. YOU

EITHER HITS puck or resistors
Daren. YOU CAN NOT SKATE.
YOU CAN NOT MATCH, AND YOU CAN NOT
SHOOT. TO FILL THE ALL HOW TO PLAY

YOU WITHOUT SELF-
CONFIDENCE!

THERE IS SOMETHING
IN WHAT YOU SAY, COACH,

BUT IT WILL BE

QUITE DIFFICULT TO PLAY
WITH CONFIDENCE

AFTER THIS.
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HELLO! YOU KNOW WELL
YOU CAN DOWNLOAD

COURT SIDES OF THIS

\
KCoaches CORNER ?
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