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QUOTE: I can't change the direction of the wind, but I can adjust 

my sails to always reach my destination. 

Jimmy Dean  
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Storming Stage – Team Building Exercise  
Blame Game  
Objective:  
To bring the team together in a fun activity that demonstrates the influence that each member has in affecting team 
behavior.  
Materials:  

 No materials are necessary for this activity.  
 
Instructions – Round 1:  
1. Arrange the group in a large circle, with everyone standing.  

2. Find your “Role Model:”  
a) As the team leader, you begin by pointing to someone in the circle. Keep pointing.  

b) That person now points to someone else and keeps pointing.  

c) Continue until everyone is pointing to someone else, and the last person then points to you.  

d) Stop pointing (drop your hands) and fix your eyes on the person you were pointing to. This person is your “Role 
Model.”  
3. Explain that the objective is to watch your “Role Model” closely and to copy his/ her every action.  

4. Now ask the team to stand perfectly still. No one may move unless his/her “Role Model” does. If his/her “Role 
Model” moves (twitches, coughs, blinks, etc.), he/she is to mimic that movement exactly and then be still again.  

5. Begin the game and play several times.  
 
Debrief Questions to Ask – After Round 1:  

 We were supposed to stand still – what happened? (Expect some participants to immediately start blaming 
their Role Model for moving.)  

 Who knows who started the movement? (Allow for some accusations; inevitably it will be difficult or 
impossible to pinpoint who really started each movement.)  

 How much does it matter who started it, once it got started?  

 How much energy do we expend looking for scapegoats?  

 How are we responsible for perpetuating certain behaviors that eventually become team norms? What 
examples of this do we have here at work?  

 What implications does this have for us back on the job?  
 
Instructions – Round 2:  
1. Play the game as before only this time designate one person as “Where the Buck Stops.” When the movement 
starts and moves around the group, that participant will NOT repeat it.  
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Debrief Questions to Ask – After Round 2:  

 How much influence can one person have in affecting team behavior?  

 What implications does this have for us back on the job?  
 
Tips for Success:  

 Small movements are bound to happen. When they do, the movement will be duplicated around the group 
endlessly. Usually it will be exaggerated.  

 If the movement gets out of hand, just stop the game and refocus everyone, and start again.  
 

 



TAKEN FROM:   Team Building Toolkit  
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Developed by Suzy Thorman and Kathy Mendonca  

Learning + Organizational Development 



 


	13 14 DWC WEEK 5 Sacilotto1
	13 14 DWC WEEK 5 Sacilotto2



